Now Includes UPB Training!

RIS is Comprised of Two Distinct
Training Sessions

Home Controls proudly presents RIS:
Residential Integrator School. RIS features a
series of multi-day training courses that gives
practical training on residential automation
and networking. Including the five phases of
selling, designing, costing, installation and
customer training necessary for a typical
automation and networking project. In
addition, there is hands-on installation training
for various sub-systems including automation
and security, A/V, lighting, structured wiring,
HVAC and more. The instructors are
independent, highly knowledgeable experts in
our field. By the end, you wil have an
excellent overview and specific training on
how to sell and physically install select
automation, networking and entertainment
systems. These are invaluable courses that
will save you thousands of dollars and will
help you increase your profits immediately.

Marketing, Sales, Client Management and
Business Development Course

An intensive 2-day training course that teaches
specifics on how to sell profitable jobs. You will learn
to define core markets, identify specific clients,
resolve conflicts between buyers and sellers, and in
general, how to get the most out of running your
business. It is an invaluable course that will save you
thousands of dollars, and help you increase your
profits immediately.

Design and Hands-on Technical Course

An intensive 2-day training course that teaches the
five phases of selling, designing, costing, installation
and customer training necessary for a typical
automation and networking project. In addition, you
will build an automation system from the ground up
using popular products such as HAI controllers,
Simply Automated UPB lighting, OnQ/Legrand
structured wiring systems, NuVo distributed audio,
and more. By the end of this course, you will have a
very good overview and specific training on how to
sell and physically install select automation,
networking and entertainment systems.

These courses are not infomercials, and the
instructors are independent, highly knowledgeable
experts in our field. Both courses are held during the
same week.

For more information or to enroll contact:
Home Controls, Inc. 800-266-8765, ext. 133 or email ris@homecontrols.com or log on to
www.homecontrols.com/ris




Combined Course: Sales& Business Development /

Design & Technical Training (San Diego) May 12-15
4-Day Course. Monday — Thursday August 11-14
8am. -5 p.m. Pacific Time October 6-9
Course Fee: $1,195 first student
$995 each additiona student

Sales & Business Development (San Diego) May 12-13
2-Day Course. Monday — Tuesday August 11-12
8am. —5 p.m. Pacific Time October 6-7
Course Fee: $695 first student
$595 each additiona student

Design & Technical Training (San Diego) May 14-15
2-Day Course. Wednesday — Thursday August 13-14
8am. —5 p.m. Pacific Time October 8-9
Course Fee: $595 first student
$525 each additiona student

HAI Installation Training (New Orleans) New! April 28-29

Sales & Business Development (New Orleans) New!  April 30-May 1

For full details and registration contact:
Tamor Ursin

4330 Michoud Blvd. New Orleans, LA 70129
Phone 800-229-7256 ext. 245, Fax 504-253-2955
Email tamor.ursin@homeauto.com

DEPOSIT (For San Diego Courses Only)
Balance must be paid by 30 days prior to classin order to hold space. Due to the limited avail ability of seating,
no refunds or tuition transfers will be allowed after 30 days prior to each training session. Once deposit has been
made, contact Home Controls prior to course date to pay remaining balance.

Combined Class Sales & Business Development Design & Technical Training
$600 each student $300 each student $300 each student
LOCATIONS

San Diego, California. Training sessions will be held at the Holiday Inn Express Hotel in San Diego. Contact
sister hotel Quality Suites for hotel accommodations. Ask for the Home Controls Corporate Rate!

Holiday Inn Express Hotel
9888 MiraMesaBlvd

San Diego, CA 92131

Phone 858-635-5566

Quality Suites
9880 MiraMesa Blvd
San Diego, CA 92131
Phone 858-530-2000

New Orleans, Louisiana. Training sessions for the New Orleans Courses will be held at the HAI Training
Facility. Contact Tamor Ursin for full details, phone 800-229-7256 ext 245 or tamor.ursin@homeauto.com

ADDITIONAL INFORMATION

Shuttle transportation is provided to and from the airport by special arrangements. Call sister hotel Quality Suites 24 hour in advance
for transportation reservation. Y ou must mention RIS. Lunch is provided on all days. Services at the hotel include: Gym, free
continental breakfast, complimentary cocktail reception. Parking is available at hotel parking lot. Note: Seating is limited so that we
can offer personal hands-on attention to all attendees. These seats typically sell out well in advance, so please place your deposit now

to reserve your space.



Curriculum for 2008 Residential Integrator School
Marketing, Sales, Client Management, & Business Development

DAY ONE Marketing of Your Integration B

usiness and Selling Successful Projects

Monday. 8 a.m

Training Session |. Understanding Our Customers
- Customer Demographics
- What Your Customers Buy
- Why Your Customers Buy
- The Emotions of Purchasing
Success Stories from the Market Place

Training Session lll. Creating and Executing an
Effective Marketing Strategy
- Building Key Relationships
Creating a Referral Network
Becoming Remarkable
Bootstrapping to Success

DAY TWO Delivering What You’ve Sold; Design,

.—5p.m. PST

Training Session |l. Integrators and Our Products
How Do Integrators Function
- What's Our Product
How to Explain It So People “GET-IT”
Services; The Value Proposition

Training Session 1V. Nothing Moves Until
Something is SOLD

- Setting up Client Meetings
Opening Relationships
Controlling Client Expectations
Contracts, Agreements, and Proposals

Installation, & Project Management Strategies

Tuesday. 8a.m.—5p.m. PST

Training Session |. Design Services
- Selling Value Not Product
Converting Customer Visions Into Reality
Designing For the Future Not Selling For It
Being Your Customer’s Consultant
Drawings, Databases, and Avoiding Disasters

Training Session lll. Project Management
Managing Client Expectations
Building Key Relationships
- The Critical Role of “DATA”
Finishing What You Started

Training Session Il. An “Engineered Systems”

Approach
- A Tale of Two Business Models

Scaling Your Business
- What Part of “Custom” Don’t You Understand

Training Session IV. Partnering Strategies
Competitors and Their Effect on Your Business
Manufacturer Relationships
Product Sourcing and Why It Matters

Course Recommendations
Each student is encouraged to bring a laptop with the
following minimum system installed:
Operating System: Windows 98/ ME/ 2000/ XP Home/
XP Pro
Processor: 800 MHz or Higher
Memory: 256 MB RAM or Higher
Hard Drive: 4 GB or Higher
CD ROM Drive
USB Port
RS-232 Serial Port (DB-9 Connector)
If RS-232 Serial Port is not available, USB to RS-232
adapters may be used.
Wireless Network Cards are encouraged but not required

Course Requirements
Each student must bring a basic set of tools that include:
Wire Strippers up to 24 AWG
RJ45 Crimp Tool
Cable Cutter
Small Screw Driver (Tweeker) Kit

Recommended Pre-Course Reading
“Trading Up” — Michael J. Silverstein & Neil Fiske
“Good to Great” — Jim Collins




Curriculum for 2008 Residential Integrator School
Design and Hands-On Technical Training

DAY ONE Basic Theory and Hands-On Building of Lighting Control, Security, A/V, HVAC, and

Automation Systems

Wednesday. 8 a.m.—5 p.m. PST

Training Session |. Automation Solutions Training Session |l. Building A Security, Lighting

Purpose of Automation Control, & Automation System

Interaction of Systems; Lighting, Security, A/V,
HVAC, Etc...

Hands-On wiring of automation panel, security
sensors, and HVAC controls

Training Session lll. Lighting Systems Training Session lll. Programming Strateqgies

Powerline Controls
- ALC
High Voltage Systems
- Wireless Control
- Whole House Control
Hands-On Wiring of Lighting Control Solutions

Programming of an HAI security/automation
system
Programming IR
RS-232 Solutions
- Touch Panel Options
RF Wireless Solutions
Hands-On Wiring to an Inter-tel Phone System

DAY TWO Basic Theory and Hands-On Building of Distributed Audio and Video Systems

Thursday. 8a.m. -5 p.m. PST

Training Session |. Distributed Audio Strategies Training Session |l. Distributed Video Strategies

Room Selector Boxes
Speaker Loads
- Amplifier Specifications
Remote Switching — Line Level Audio
- Volume Control
Source Selection/Control
Speaker Selection & Placement
- Audio Wiring Strategies
Hands-On session of hooking up and
programming a distributed audio system and
integration with an automation system

Training Session lll. Home Theater Strategies

- Screen Placement
Projector Placement

- Viewing Angles
Surround Sound Strategies
Speaker Placements
Equipment Location
Control/integration Options

RF Distribution

- Video Levels; Composite, Component,
S-Video, HDTV

- Cat 5 Distribution

- Video Routing
Source Selection/Control
Hands-On session of hooking up a distributed
video system and integration with an
automation system

Course Recommendations:
Each student is encouraged to bring a laptop with the following
minimum system installed:
Operating System: Windows 98/ ME/ 2000/ XP Home/ XP Pro
Processor: 800 MHz or Higher
Memory: 256 MB RAM or Higher
Hard Drive: 4 GB or Higher
CD ROM Drive
USB Port
RS-232 Serial Port (DB-9 Connector)
If RS-232 Serial Port is not available, USB to RS-232 adapters
may be used.
Wireless Network Cards are encouraged but not required

Course Regquirements:

Each student must bring a basic set of tools that
include:

Wire Strippers up to 24 AWG

RJ45 Crimp Tool

Cable Cutter

Small Screw Driver (Tweeker) Kit




| ndependent,
Highly Knowledgeable Speakers

Mr. Graham is Director of NASBA Digita Home one of the most
reputable and fastest growing trade associations in the industry.
Mr. Graham is also the founder and CEO of HDHomes.tv an online
TV show dedicated to creating educational and informational
episodes of system integrators and consumers engaging with
exciting technologiesin their homes.

Mr. Graham previously was the co-founder of AVDMedia a design
& integration firm where he built a strong reputation for quality and
integrity both in commercia and residential projects all around the
world for over 15 years.

As a presenter Mr. Graham has had the privilege of creating

exciting training events and instructor lead programs for a list of

distinguished clients including EH Expo, CEDIA, AlA, NARI,

Intel, and of course this award winning RIS training program. Roland Graham
During this course we believe that you, like so many others, will HDhomes.tv

find Mr. Graham’'s engaging style of instruction to be refreshing '

and educational.

Bobby Kalua: As chief systems designer & co-founder of AVD
Media, Inc., an architectronic design firm based in Chewelah,
Washington, Mr. Kaua leads dozens of high-end residential
projects to success every year. His expertise is designing
technical realities from customer’s dreams and he has a creative
flair for finding solutions. As a field technician and designer
Mr. Kalua is meticulous in his technique and resourceful in his
design and integration skills.

Mr. Kaua has been a business owner in the custom electronic
industry for over 16 years. He began his career in
audio/video/lighting production, developing and building
systems down to the last detail. He has employed his skills in

Bobby Kalua production projects, computer systems integration, design, and

AVD Media, Inc. installation of control systems. His client base includes sports
arenas, corporate and residential customers throughout the
continental U.S. and international markets.

Mr. Kalua s friendly and practical manner combined with his technical expertise has made him a popular friend
in the field and a dynamic instructor. As co-creator of the RIS curriculum and training structure Mr. Kalua has
been enthusiastically received by hundreds of RIS class attendees over the span of six years.



